Vazené kolegyné, vazeni kolegové,

réda bych Vas timto informovala o nové pfilezitosti pro vyzkumné pracovniky a univerzity zapojit
se do mezinarodniho programu Commercialization Reactor, ktery byl nove zpfistupnén také
vyzkumnym organizacim v Ceské republice prostifednictvim Technologického centra Praha.
Program predstavuje unikatni model podpory komercializace vysledkd vyzkumu, jehoz cilem
je prevadét perspektivni deep-tech technologie do podoby investovatelnych spin-off
spoleénosti. Je uréen predevsim védclm, ktefi chtéji uplatnit vysledky svého vyzkumu v praxi,
aniz by museli opustit svou akademickou kariéru.

V tomto ohledu Vam chci zaslat podrobnéjsi informace. ZvaZzte, zda by to pro Vas bylo
zajimavé/vhodné, pfipadné zaslete Vasim koleglim, dékuiji.

Na rozdil od béznych akcelera¢nich program( neni Commercialization Reactor zaméfen na
rozvoj podnikatelskych dovednosti samotnych védc(. Program propojuje vyzkumniky s
profesionalnimi podnikateli, investory a zkuSenymi mentory, ktefi spole¢né vytvareji tym
schopny uspésné prevést vysledky vyzkumu na trh (nejen regionalni, ale evropsky potazmo
svétovy). Védec pfitom zlstava odbornym garantem technologie (Chief Scientific Officer),
zatimco obchodni rozvoj spole¢nosti pfebira zkuSeny podnikatel (Chief Executive Officer).

Program je uréen predevsim pro technologie nachéazejici se prfiblizné na urovni od TRL 4, tedy ve
fazi, kdy jiz byla technologie experimentalné ovéfena v laboratornim prostredi, avSak dosud
nebyla Uspésné komercializovana.

Podminky ucasti:

Pokud mate zajem se do tohoto zapojit, je nutné se nejprve registrovat:
https://form.typeform.com/to/COItVzlh?typeform-source=statics.teams.cdn.office.net

Samotna registrace do programu je bezplatna a pfedstavuje prvni krok k posouzeni vhodnosti
projektu. Po registraci nasleduje nékolik individualnich konzultaci s tymem Commercialization
Reactor, béhem nichz je vyzkumnik pfipravovan na prezentaci své technologie pfed investory.
Soucasti pfipravy je zejména vytvoreni kratkého video pitch, ktery bude vyuzit béhem tzv. Ignition
Eventu. Ten probéhne na podzim.

vvvvvv

vyzkumna organizace musi schvalit iU¢ast vyzkumnika v programu a podepsat Letter of Intent
(Lol), kterym deklaruje ochotu spolupracovat na pfipadné komercializaci vysledkd vyzkumu.
Toto pfipadné zafidim ja (pfipadné napisté na email: elstej00@prf.jcu.cz). Bez tohoto
institucionalniho souhlasu neni mozné se Ignition Eventu zucastnit.

Jak program probiha:

Po dokongeni pfipravné faze nasleduje Ignition Event, dvoudenni mezinarodni online setkani
(nemusite byt fyzicky pFfitomny/i), které se kona dvakrat ro¢né (nejblizsi termin je fijen 2026). Na
rozdil od klasickych pitchingovych soutézi zde vyzkumnik nepfednasi dlouhou prezentaci, ale
pfedstavuje svij projekt prostfednictvim pfedem pfipraveného videa a nasledné odpovida na
dotazy investort a potencialnich podnikatelskych partnert. Cilem je vytvofit vhodny tym sloZeny
z védce, podnikatele a investor(, ktery bude schopen spolec¢né pfipravit vznik nové spole¢nosti.

V pfipadé uspésného propojeni vznika tzv. proto-company, béhem niz se po dobu pfiblizné tfi
mésicll ovéfuje obchodni potencial technologie, pfipravuje podnikatelsky model a validuje trzni
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prilezitost. Teprve poté dochazi k zalozeni spin-off spole€nosti a zahajeni procesu ziskavani
investic. Typicka vlastnicka struktura vznikajici spole¢nosti pfedpoklada pfiblizné 40 % podil
védce, 40 % podil podnikatele a 20 % podil Commercialization Reactor spolecné s investi¢nim
partnerem. V tomto ohledu bude nutno z hlediska univerzitniho transferu pfipravit jednani o
prevodu ¢i licencovani pfislusného know-how a uzavieni dohody o mléenlivosti (NDA).

Financovani a dalSi podpora:

Commercialization Reactor disponuje vlastnim investicnim fondem zaméfenym na rané faze
rozvoje deep-tech spoleénosti. Vybrané projekty mohou ziskat pre-seed investici ve vysi 50 000
EUR, ktera slouzi k ovéfeni obchodniho potencialu technologie a pfipravé spoleénosti na vstup
dalsich investor(. Program soucasné nabizi intenzivni mentoring, podnikatelské vzdélavani a
pfistup do evropské sité vice nez 200 podnikatel(, investord a expertd. Usp&sné spoleénosti
mohou nasledné pokracovat v dalSich evropskych akceleraénich programech, napfiklad EIT
Seedbed, WomenTechEU nebo EIT FAN.

V pfipadé zajmu nebo pokud potfebujete dalSi informace se na meé prosim nevahejte obratit.
S pozdravem a pfanim hezkych letnich dni,

Jana Elsterova

Dear colleagues,

I would like to inform you about a new opportunity for researchers and universities to participate
in the Commercialization Reactor programme, which has recently become available to
research organisations in the Czech Republic through the Technology Centre Prague. The
programme offers a unique model for supporting the commercialisation of research results by
transforming promising deep-tech technologies into investment-ready spin-off companies.
Itis primarily intended for researchers who wish to translate the outcomes of their research into
practical applications without leaving their academic careers.

In this regard, | would like to share some more detailed information with you. Please consider
whether this opportunity might be of interest to you or, alternatively, forward it to colleagues who
may find it relevant. Thank you.

Unlike conventional accelerator programmes, the Commercialization Reactor does not focus on
developing the entrepreneurial skills of researchers themselves. Instead, it brings together
researchers with experienced entrepreneurs, investors, and professional mentors who jointly
form a team capable of successfully bringing research results to the market—not only at the
regional level, but also across Europe and globally. The researcher remains the scientific lead of
the technology (Chief Scientific Officer), while an experienced entrepreneur assumes
responsibility for the business development of the future company as its Chief Executive Officer.



The programme is primarily intended for technologies at approximately Technology Readiness
Level (TRL) 4 or higher, i.e. technologies that have already been experimentally validated in a
laboratory environment but have not yet been successfully commercialised.

Participation requirements:

If you are interested in participating, the first step is to register using the following link:

https://form.typeform.com/to/COItVzlh?typeform-source=statics.teams.cdn.office.net

Registration is free of charge and serves as the initial step in assessing the suitability of your
project. Following registration, participants take part in several individual consultations with the
Commercialization Reactor team to prepare for presenting their technology to investors. This
preparation includes the production of a short video pitch, which will be used during the Ignition
Event, scheduled to take place this autumn.

One of the key requirements for participation is the support of your home institution. The
university or research organisation must approve the researcher's participation in the
programme by signing a Letter of Intent (Lol) confirming its willingness to cooperate in the
potential commercialisation of the research results. | will be happy to arrange this on your behalf
if needed (alternatively, please contact me at elstej00@prf.jcu.cz). Without institutional
approval, participation in the Ignition Event is not possible.

How the programme works:

Following the preparation phase, participants take partin the Ignition Event, a two-day
international online event (physical attendance is not required), which is organised twice a year.
The next edition is scheduled for October 2026.

Unlike traditional pitching competitions, researchers do not deliver a lengthy presentation.
Instead, their projectis introduced through the pre-recorded video pitch, followed by a live
discussion with investors and potential entrepreneurial partners. The objective is to establish a
complementary team consisting of the researcher, an entrepreneur, and investors who can
jointly prepare the creation of a new company.

If a suitable match is established, the project enters the proto-company phase. During
approximately three months, the commercial potential of the technology is assessed, the
business model is developed, and the market opportunity is validated. Only after this stage is a
spin-off company formally established and the investment process initiated.

A typical ownership structure foresees approximately 40 % ownership by the researcher, 40 % by
the entrepreneur, and 20 % by Commercialization Reactor together with its investment partner.
From the university's technology transfer perspective, this stage will require negotiations
regarding the transfer or licensing of the relevant intellectual property, as well as the conclusion
of a Non-Disclosure Agreement (NDA).

Funding and additional support:

Commercialization Reactor operates its own investment fund dedicated to early-stage deep-
tech ventures. Selected projects may receive pre-seed funding of up to EUR 50,000, intended to
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validate the commercial potential of the technology and prepare the company for subsequent
investment rounds.

In addition, the programme offers intensive mentoring, entrepreneurial training, and accessto a
European network of more than 200 entrepreneurs, investors, and industry experts. Successful
companies may subsequently continue their development through additional European
acceleration programmes, such as EIT Seedbed, WomenTechEU, or EIT FAN.

Should you be interested or require any further information, please do not hesitate to contact
me.

Kind regards, and | wish you a pleasant summer.

Jana Elsterova



