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1. INTRODUCTION

The concept of the Thesis Advisory Committee (TAC) has been adopted from CEITEC PhD School in January 2026. It is being implemented in a trial mode for the PhD candidates who entered any Doctoral Study Programme (DSP) at The Faculty of Science, University of South Bohemia, after January 2026. Along with the Specialists Boards, TACs are aimed to provide a comprehensive system of individual quality assessment and to support professional development of PhD candidates. 
The functionality of the TAC concept will be evaluated based on feedback from students and supervisors after the initial trial year and the requirements raised will be incorporated in this document.
The document aims to clearly define the whole concept of the TAC, including the structure and set up of the TAC, processes related to the operation of the TAC, the expectations of the TAC, and the schedule of the implementation.
The concept of the TAC does not replace the role of Specialists Boards to whom the annual reports are presented. 

The Thesis Advisory Committee (TAC) is not a controlling body, but primarily a supportive one. Its mission is to help PhD candidates in their scientific work, professional development, and overall progress during doctoral studies. The TAC consists of experts in the field who bring different perspectives and experiences.

The main aims of the TAC are:

· to provide constructive and independent feedback on the research project and its progress
· to support the student in identifying opportunities, challenges, and risks in the project
· to serve as a platform where the student can openly discuss scientific, organizational, and career-related issues
· to ensure that the student receives advice beyond the perspective of their supervisor, and to strengthen the quality of doctoral training

The TAC should be seen as a partner for the PhD candidate. Its purpose is to create an environment where students can receive guidance and encouragement, not criticism or unnecessary pressure. The more effort the student invests in preparing for TAC meetings, the greater benefit they will gain from this advisory support.





1.1. 
2. TAC - STRUCTURE
2.1. Establishment of the TAC

Every PhD candidate* enrolled in Doctoral Study Programme (DSP) at The Faculty of Science, University of South Bohemia must be supervised and mentored during their studies by the TAC. The TAC is responsible for monitoring the student's progress and providing external advice and support to both student and supervisor.
Setting up the TAC is the responsibility of the PhD candidate, but the selection of committee members is carried out in cooperation between the student and the supervisor. TAC members should be selected and appointed within first 5 months since the enrolment. The proposal of TAC members provided by PhD candidate and the supervisor must be delivered to the Specialists Boards for the final approval.

* Except for the PhD candidate enrolled before January 2026

2.2. Composition of the Committee Members

The TAC should consist of three to five members. At least three TAC members must have previous experience with the supervision of doctoral students.

The TAC includes the supervisor and two members that do not come from the supervisor's research group; at least one of them should be external, not affiliated with The Faculty of Science, University of South Bohemia. The appointment of any specialist from abroad is highly recommended.

In specific cases, the TAC composition may vary, but the student must explain why each member should be appointed. Such composition will be assessed individually by the chair of the Specialist Board.


3. TAC MEETINGS

The TAC should meet every semester during the PhD candidate's career. All scheduled meetings are mandatory and must take place in predefined periods. It is necessary to register for the course FPR/915 TAC Meeting. The Meeting can be held online (see Chapter 4.2). Initiating the organization of the meetings on time is very important. It is the PhD candidate's responsibility to invite the TAC members, arrange TAC meetings, and upload completed and signed TAC Assessment Reports (see Annex) to STAG.

3.1. Procedures of Meetings

3.1.1. Before the Meeting
Two weeks before every TAC meeting, the PhD candidate submits to all TAC members a written material:
· An individual study plan proposal (for the first Meeting)
· A brief report on the project's progress (for the following meetings) – the template can be used (see Annex)
· For the second meeting, the submitted materials will include a written scholarly assignment prepared by the student during the second semester, such as a literature review or a grant-style research proposal.

The TAC meeting is usually held online or in a hybrid form. 
· A meeting room or a seminar room in any of the FSc USB buildings can be used for the Meeting, the contact person for the reservation: Hana Sýkorová: sekret-fpr@prf.jcu.cz

3.1.2. During the Meeting
One of the TAC members (other than the supervisor) acts as a chairperson, who summarizes conclusions of the Meeting and finalizes the TAC Assessment Report.
The Meeting is divided into four parts.
· The PhD candidate gives a short (approximately 20 min.) presentation of his/her current research. The presentation should avoid technical details and focus on the key points needed to assess the project and/or for which advice is wanted. A discussion with the TAC members follows it.
· A discussion* between the PhD candidate and the TAC without the supervisor - a discussion about PhD candidate's satisfaction with his/her supervisor or any other sensitive topic.
· A discussion* between the entire TAC committee, without the PhD candidate. It should reveal the satisfaction of the supervisor with the candidate.
· Final discussion - the chairperson finishes the Meeting with a summary and recommendations.


* The part of the Meeting where the supervisor or PhD candidate is not present is confidential. If the outputs of this section are important, they should be mentioned in the report in an anonymized form. Any potential misunderstandings should be identified and treated in time.

3.1.3. After the Meeting
A scan of the TAC Assessment Report, signed by PhD candidate, supervisor, and chairperson, must be uploaded into the Students Files as the file regarding individual study plan within IS STAG. Both electronic and scanned signatures are acceptable.

3.2. Types of Meetings

3.2.1. First Meeting
The first TAC meeting takes place during the sixth month after enrolment. Two weeks before the TAC meeting, the PhD candidate submits the individual study plan (ISP), presenting the basic outline of the project.
The TAC will assess the following criteria, which will be recorded on the TAC Assessment Report:
· Scope and the milestones of the research project
· Expected impact and opportunities of the project
· Potential risks and challenges involved in the project
· The readiness of the PhD candidate on the project (methodological skills and fundamental knowledge)
· Overall assessment of the candidate's approach to the project

3.2.2. Following Meetings
The following TAC meetings take place every six months and should be focused mainly on the progress of the candidate in meeting the set objectives based on a running report prepared by PhD candidate. An alternative project can also be considered if progress is not sufficient. Appropriate attention must be paid to any potential risks, and explicit measures must be taken to prevent any failures.
These meetings should also serve as a career consultancy. Career development should be monitored further.
The TAC will assess the following criteria, which will be recorded on the TAC Assessment Report:
· Status of the Project
· Progress made
· Goals for the upcoming semester
· Career plans

The later meetings aim to evaluate the readiness of the PhD candidate to publish results, complete the research, and finish studies (including a tentative defence date, i.e., month and year). The status of the project and duties needed for completing the study should be described in the running report provided by the PhD candidate to the TAC committee in advance. If more time for completion of the study is needed, a detailed research plan must be submitted together with the TAC Assessment Report to specify precisely the timing and activities required for the successful defence. The candidate's funding after the regular study period must be clarified.


3.2.3.  Ad Hoc Meetings
At any time, any involved party (TAC member, PhD candidate, supervisor) can hold personal discussions with another party or can request additional TAC meetings.

4. EXCEPTIONAL CIRCUMSTANCES
4.1. Process of Amendments

Any necessary amendment (postponement of the TAC meeting, the addition of another TAC member, replacement of the TAC member, etc.) must be notified to the Specialist Board.

4.2. Ombudsperson

        Any PhD candidate, or any member of the TAC may ask the Faculty Ombudsperson to be present      
        during the TAC meeting, particularly in the following cases:

· Conflict of interest
· Struggling with an ethical issue
· One party feels at a disadvantage

4.3. Revocation of the TAC Committee

The revocation of the TAC committee can occur by the PhD candidate's decision and the decision of the Specialist Board. The former TAC must be replaced by a new one as soon as possible, ideally within one month. The process of revocation should be the last instance, and a sufficient effort to exploit existing TAC must come first. It is not recommended to replace the TAC more than once during the entire study. The Specialist Board must approve the replacement.

4.4. Exchange of TAC Members

Any member of the TAC can be replaced by another, if necessary. The replacement must be approved by the Specialist Board.

4.5. Other Specific Situations

The solution of other specific situations can be verified in the Frequently asked questions.
5. [bookmark: _bookmark25]ANNEXES

TAC Members proposal
TAC Assessment Report
TAC Amendment
TAC Progress Report
Frequently asked questions



Proposal of members of the 
Thesis advisory committee (TAC)
Date: 		
PhD candidate:		
Date of enrolment: 		
PhD Programme: 		

Proposal of TAC members:
TAC Member 1 	supervisor		
TAC Member 2	name*		
	affiliation**		
TAC Member 3	name*		
	affiliation**		
Add lines if the committee has more than 3 members.
Two members of TAC should not come from the supervisor´s research group, and at least one of them should be affiliated with another faculty or institution (international members of the TAC are highly recommended). 
*including academic titles; **including the department
Approval of the proposal 
PhD Candidate			
signature
Supervisor			
signature


To be submitted by the end of the fifth month since the enrolment to the Department of Student Affairs (studijni@prf.jcu.cz) as a scanned pdf.

Approval by the chair of the Specialist Board

					
date		name		signature


[bookmark: _Toc10454727]TAC Assessment Report
Meeting # 1 (to be held by the end of the sixth month of the study)
[bookmark: _Hlk148513460]
To be completed by PhD candidate
Date: 	
PhD candidate’s name:	
PhD Programme: 	
Supervisor: 	
Project Title:	


To be completed by the Chairperson of the TAC meeting
Quality Assessment of the Project
The following criteria should be assessed:

· Scope and the milestones of the research project

· Expected impact and opportunities of the project

· Potential risks and challenges involved in the project

· The readiness of the PhD candidate on the project (i.e., methodological skills and fundamental knowledge)

· Overall assessment of the candidate´s approach to the project

· Internship plans (tentative date, destination)






Other issues, comments:




	Name	Signature
[bookmark: _Hlk51055536]PhD Candidate				
TAC Chairperson				
TAC Member				
(supervisor)
TAC Member			
Add lines if the committee has more than 3 members. 
Signatures needed from: PhD candidate, Chairperson, Supervisor.



TAC Assessment Report
Following Meetings (to be held every sixth months after the initial meeting)

To be completed by PhD candidate
Date: 	
PhD candidate’s name:	
[bookmark: _Hlk148512752]Semester number: 	
PhD Programme: 	
Supervisor: 	
Project Title:	


To be completed by the Chairperson of the TAC meeting
Assessment
The following criteria should be assessed:

· Status of the project

· Progress made

· Goals for the coming year

· Career plans

· Internship (plans/assessment if already completed)





Other issues, comments:




	Name	Signature
PhD Candidate				
TAC Chairperson				
TAC Member				
(supervisor)
TAC Member			
[bookmark: _Hlk148512859]Add lines if the committee has more than 3 members.
Signatures needed from: PhD candidate, Chairperson, Supervisor.


Amendment of the TAC settings

PhD candidate: 		
PhD Programme: 		
Supervisor: 		
Proposal of amendment: 
(postponement of the TAC meeting after the deadline, addition of another TAC member, replacement of the TAC member, etc.)


Reasons for the amendment:


Date:	

To be submitted to the Department of Student Affairs (studijni@prf.jcu.cz) as a scanned pdf.


	
Approval of the amendment proposed by the Specialist Board.
(statement of the responsible person)



PROGRESS REPORT for the TAC Meeting 
Date of the Meeting:	

I. GENERAL INFORMATION
PhD candidate: 		
The number of semesters completed: 	
PhD Programme: 			
Supervisor: 		
Project title: 		

II. DESCRIPTION OF THE PROGRESS ON THE DISSERTATION PROJECT
A concise description of the activities and progress during the reported period - since the previous TAC meeting (ca 1 page) 
1. What have you been working on, and which milestones have you achieved? Have you reached the proposed goals? If not, why?
2. Which modifications in terms of research questions, methodological approach, etc. have been made?
3. What are the outcomes of your activity - which findings and results have been made? 
4. A concise overview of activities related to the fulfilment of study requirements - active participation at conferences, the internship completed, etc.
III. DESCRIPTION OF RESEARCH AND MILESTONES PLANNED FOR THE FOLLOWING PERIOD 
A brief description of the plans - until the next TAC meeting/completion of the PhD study (ca ½ page)
1. Specify the working steps and achievements planned.
2. Specify the plans concerning attending conferences, completing an internship, and publishing the results of your research. 


This report should be submitted two weeks before the TAC Meeting to all TAC members.



Concept of Thesis Advisory Committee - Frequently Asked Questions 
1. When should the TAC be set up?
TAC members should be selected and appointed during the first five months of study. The form Proposal of Members of the TAC should be delivered to the Department of Student Affairs (studijni@prf.jcu.cz) as a scanned pdf or submitted through STAG. The Students Administrators submit proposals of all students to the Specialist Boards. 
2. What is the role of the supervisor in the TAC construction?
Setting up the TAC is the student's responsibility, but the selection of committee members is carried out in cooperation between the student and the supervisor.
3. Must the appointment of the chairperson be decided when the TAC is set up? 
No, it doesn't have to. It is sufficient to decide who will chair the TAC Meeting at the beginning of the meeting. 
4. What is the role of the chairperson of the TAC?
The chairperson is the person who conducts the TAC meeting, summarizes its conclusions, and finalizes the assessment report; and also, the person who would have the final say in potential problem situations. Closer communication between the chairperson and the Specialist Board is not expected, except for some extremely problematic situations that would require it.
5. Should the student contact the members as the first contact or rather the supervisor? 
There is no prescribed procedure, although the activity is expected from the student. However, according to the experience, it is more effective when the supervisor addresses the external members first.
6. What are the requirements for the composition of the committee members?
The TAC consists of the supervisor and at least two other members from outside the supervisor's research group. In exceptional cases, a specific TAC composition may be proposed. Still, such a TAC composition must be justified and assessed on an individual basis by the chair of the Doctoral Committee. Female students are advised to have a woman on the committee.
7. Can there be two TAC members from the supervisor's research group?
Yes, but one of them is an extra member (i.e., the 4th member), as the obligation of two members from outside the group still applies.
8. What number of TAC members is regarded as reasonable? 
[bookmark: _Hlk51031460]The lower limit is three members, but there is no upper limit on the number of TAC members; however, the TAC consisting of up to 4-5 members, including the supervisor and one external member, can be considered optimal. In some cases, an even higher number of members might be reasonable, but organizing meetings will be more difficult.
9. What are the requirements for the TAC members' experience with the supervision of students?
[bookmark: _Hlk51031854][bookmark: _Hlk51031987]Three TAC members should have experience with the supervision of doctoral students. The member without any such experience should be either an extra member (i.e., the 4th member), or the TAC composition must be assessed individually by the Specialist Board. 
10. Who is considered as the external member of the TAC?
Any member outside FSc USB.
11. Can the TAC have more external members?
Yes, the TAC can consist of the supervisor and two external members.
12. Are there any funds to cover the travel expenses of external members?
No funds are allocated for this purpose. The TAC meeting can be held online.
13. Can one specialist be a TAC member for more students? 
Yes, it is possible. 
14. What to do if we are still in doubt regarding the composition of the committee?
Communicate the considered list of TAC members with the Chair of the Specialist Board.
15. Can the appointed member of the TAC be replaced? 
Yes, it is possible; even more members of the committee can be replaced if needed.
16. What is the purpose of TAC?
The TAC is not a controlling body, but it should help and support the student. It should consist of specialists in the field, who should help the student from a scientific point of view. TAC should be involved and well-informed about the student's project. TAC should bring different points of view and expertise from specialists not directly connected to the project, and provide a critical evaluation and practical recommendation.
17. Do the TAC Meetings replace the annual reports? 
The TAC meetings do not replace the annual reports. Along with the Specialists Boards, TACs are aimed to provide a comprehensive system of individual quality assessment and to support professional development of PhD candidates. 
18. Is a similar system used at other universities?
A similar concept of individual advisory committees (thesis committees, dissertation advisory committees, etc.) is a standard part of studying abroad. It is well established at such institutions as EMBL, Institut Pasteur, Harvard University, University of Gottingen, Max Planck Institute, IST Austria, LMU Munich, University Vienna, University of Gratz, etc.
19. What materials should be prepared for the TAC meeting?
Before the meeting, the student submits to TAC members written material (a soft copy is sufficient). It should be the individual study plan for the 1st meeting or the running report for the following meetings). The material format is not defined; however, it must cover the criteria specified in the TAC manual. The Progress Report template can be used, but it is not mandatory. 
20. Are there any set terms for the meetings?
The TAC meeting's term depends on the arrangement between the student and the TAC members, only periods when the meetings should take place are predefined. It is strongly recommended not to leave scheduling the meeting at the last moment, especially when it concerns the summer months. 
21. Will the administrative staff be present at the TAC meetings?
The participation of administrative representatives in meetings is unnecessary, and it is not the purpose of the meeting. However, if this is desirable in certain cases, it will be possible. However, in particular cases, the participation of an ombudsperson should undoubtedly be considered in the first place. 
22. If the TAC meeting's conclusion indicates the student's progress is unsatisfactory, what will be the impact (especially concerning the scholarship paid)?
The conclusion of the TAC meeting does not directly impact the scholarship payment. Still, the TAC Assessment report is the basis for the Specialist Board, which may decide to take special measures in serious cases.
23. What is the required scope of the TAC Assessment Report?
The scope of the Assessment Report is not specified; it can be brief. Still, it should cover all criteria specified in the TAC manual. It should provide concise feedback on the study progress and the project itself. A more extensive report is useful in complicated cases where the project's status or the cooperation between the supervisor and the student requires a more detailed analysis and recommendations.
24. Can the TAC be optional?
The concept was created as systematic support for the student. It is beneficial to the student to attend the meetings and obtain independent expert feedback. If the student does not need any specific support, the discussion can focus on career consulting.
25. My meeting was too long / did not bring the expected effect.
It is necessary to think about the meeting structure and prepare in advance what is to be addressed. The meeting should focus on the strategic plan and communication, not the solution of detailed scientific problems (ad-hoc meetings for such purposes can be scheduled any time with any of the TAC members). The more effort students put into TAC meeting preparation, the greater value they can get out of it.
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